The purpose of this study is to know : (1). entrepreneurship competencies of the principal of SD Muhammadiyah Kleco 2 Kotagede Yogyakarta. (2). programs that carried out by school principals in developing school potential, and (3) the competence of principals increases school independence. This research uses a qualitative approach. Data collection is done by observation, in-depth interviews, and documentation studies. Conclusions are drawn in a variety of extrapolations based on the reliability of research findings. While the validity of the data is carried out in terms of credibility, transferability, and confirmation. The results of the study are as follows (1). The principal of the Muhammadiyah Kleco 2 Elementary School has good entrepreneurial competence, as evidenced by (a). innovations made. (b). work hard to achieve school success. (c). strong motivation for success. (d). always looking for the best solution in facing obstacles faced by schools. (e). The principal has an entrepreneurial instinct in managing school activities as a source of learning for students (2). Able to plan and run school programs and develop school potential. (3). Able to increase school independence.
. One of the principals' competencies which is quite central is entrepreneurial competencies. As one way to able realize the ability in this entrepreneurship, the principal must be able to demonstrate the ability to establish partnerships with parties outside of school, and be able to make the school independent with entrepreneurial efforts.
Principals who have entrepreneuri al competencies can be seen from the abilities that include: According to (Mulyasa E. , 2005) in realizing an effective, productive, independent and acute school, the principal is required to have at least 10 (ten) keys to success in his leadership. The ten keys to successful leadership include (1).
Having a complete vision.
(2). 
RESULTS

Principal Entrepreneurship
Competency. Effective learning has an impact on student achievement: School has a high willingness to achieve success in carrying out the main tasks and functions as school leaders. The principal continues to develop the potential that exists in the school in order to realize the progress and independence of the school.
As example is the effort to develop BUMS, school canteen and also school library.
both the school canteen and the school library have succeeded in making a proud achievement. The following is a summary 
Principal Entrepreneurship Competency .
According to (Kemendiknas, 2007) Having an entrepreneurial instinct in managing school / madrasah activities as a source of learning for students. According to (Mulyasa, 2011) School is also a leader and manager and is at the forefront of innovations in schools.
The headmaster always works hard in pursuing every opportunity, both in maximizing the potential within the school, as well as in opening opportunities for collaboration with other stakeholders. So that the activities in the school can really be maximized in accordance with the expectations of students and parents of students, improving services to students and parents of students is a school step towards a quality school both in terms of learning activities and extracurricular activities.
Principals are constantly innovating to pursue endless opportunities by using the most innovative strategies in producing quality graduates, graduates of SD Muhammadiyah Kleco 2 are expected to have academic and non-academi c abilities that they can be proud of and useful for their future. The school principal and all school members are well aware that quality must be a major concern for the community and stakeholders as educatio n customers to be satisfied with the production produced by the school.
School Programs in Optimizing School
Potential
According to (Kusuma, 2011) an effective, productive and independent school will be realized.
The principal also utilizes his power and expertise to empower the school. This can be seen from the many innovations and school activities initiated by the school administration. This condition is justified by the statement from the teachers that the school principal really has worked hard and always empower the potential that exists in the school, both the potential of human resources and the financial potential that 
